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MAILING LIST POLICIES
(Preserved policy from former POlle
Letters which have never been cancelled.)

The elementary Emergency Formula for a down org is:
(1) Promote Promote Promote,
(2) Then change bad spots and re-organize,

(3) . Then economize, ‘cut off all Purchase Orders except postage,
communications and rent. :

(4) Get ready to Deliver to the people who will be coming in
as a result of the promotion and deliver.

To promote you must have a full mailing liste Anyone who
failed to get his mailing list back off old invoices will probably
make about thirty or forty thousand pounds less between now and
Christmas -~ which is punishment enough for not following my late
164 orders where the job was skimped.

I see two orgs that are limping also have a very small mailing
listes Any connection?

Rush the project ordered in '64 wherein you culled your
addresses:- back from old invoices and you'll have lots of people and
money againe. Scientologists never get truly lost,

Then get onto Book Promotion, put a return self~address card
for "more who" in the back of every book ‘you sell and get your list
up from the book sales and the card, ' Omitted that?

Look over the earlier 1965 Policy Letters that define promotion.
That's all it is. ‘

But promotion is successful when you use books to front for you
and a flop when you don't, If you think promotion is costly it's
because the money isn't invested in gettlng books sold. Books are
your firgt line of promotion.

: Re~organize you book department if it doesn't slam back a bdok
at every order=within 24° hours of the’ recelpt of the order. Why be
poor all the tlme?
(1Y Place ads.
(2) Get mailing lists from anywheres
- (3) Get méiling 1is£s‘by selling books,
(4) Sell more books to them.
(5)  Have good proce551ng available for them and say so loudly.

(6) Have good tralnlng avallable for them and say so loudlye.

Do just those things and do only those things and you 11 be 10
tlmes your size with a lot more pPaye o

It's very easye. Why keep doing it the ha:d way?
I'm interested in review that only those orgs are poor which

haven't been following my direct orders., Well, anybody has a right
to be poor, I suppose, if he has an appetite for it. Personally



I don't care for it. It must be a carefully acquired taste. As a
brand new idea in those orgs that are struggling, why not get rich
by doing what Ron says?

HANDLING NEW ADDRESSES IN CENTRAL ORGS AND OFFICES

Starting righ .away, this_is the drill for new book buyers,
ThlS drill also w111 be kept in and followed°

(l) A person buys a book personally or by mail for the first

timg;

(2) The invoice is made out with the name and address bright
and clear on all copiese .

: (3) Ong%dpﬁy goes to Shlpplng or books whether mailed or
just handed out.

(4) One copy goes to own. Address. (This is true of all orgs
including City Offices. :Whatever . is done with remaining invoice copies
is according to standard accounts procedures)

i . (5) Address cuts a plate or‘stencil and puts a date on it
and a deSignation like BB 3/3/65, Meaning the person bought a book
on 3/3/65.

(6) This plate is put in a File A and receives whatever goes:
out to File & for six months,

(7) Any new invoices, indeed all ‘invoices,’ go to Address.
If a BB in File & buys morne books or training or processing Address
obliterates the BB 3/3/65 on the plate or stencil either by just
flattening it .on a metal plate or cutting a new stencil in case of.
1ess durable stencils, and put it in the regular active files.

: . - (8) The Distribution Secretary must not place whole lists
in the hands of Field Staff Members but may send prospects to Field
Staff Members of proven ‘value to the org,

CITY OFFICBS

City Offices must send a copy of the invoice of all
memberships it sells or issues free to the Continental Offjice that
issues the Continental Magazine. It must also send a copy of all
other invoices for whatever service, including book sales, to the
Continental office, so that these people can get the minor issues
of the Continental Magazine, plus any other promotional mailings
that go out from the Continental Office., As the City Office
has collected the membership money for the memberships that the
Continental Office @e- servicing with magazines, and as the
Continental Office does promotion for the City Offigces, the senior
org draws on the junior Org's Book Acct for promotion in the junior
org's area. . , .

A City Office must maintain some sort of an .ddress unit,
and Central Files., Until it has funds for buying addressing
equipment, it keeps a card file for each name in its Central Files
which is anyone who has bought services (includes PE) or bought books,
with appropriate abbreviations on the card to match tabbing of a
full Central Org Addressograph., Of course, in such a case, when a
mailing is to be done by the City Office, then it will be necessary
for -someone to type duplistickers from this card file = but that is
'still an address unit functioning. As it can accumulate funds for
equipment it can get an Elliott addressing macdhine or some other
piece of inexpensive equipment for addressinge It is not conceived
that an Addressograph would be secured until the City Office has
reached full Central Org size. The silk screen Elllott Addressograph
is probably cheaper and easier to use than duplistickers even as one
can write opne as fast as a duplistickere



The names and addresses of City Offices must be carried in each
issue of every magazine mailed by the Continental Office, and other
broad promotional pieces.
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